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SP Objective 1: 

1)Professional development opportunities for teachers and classified staff  – current and desired state impact (offerings, funding, job-embedded strategies) 

2)Improving Student Learning through Performance Appraisal: using the Learning Walks protocol as a tool to develop and build capacity for using best practices-teacher and administrator participation

SP Objective 2: 

Performance Tasks (authentic assessment and scoring)

SP Objective 3: 

1) World Languages Program –what comes next (scheduled)
2) Digital Learning closing opportunity gaps 
3) Customization of Opportunity- charters, academies, arts pathway, middle school CTE lab network) 
              

SP Objective 4: 

1) Developing the Mentorship and Internship Model
2) Building Partnership / Community Partners Current and desired State

SP Objective 5:

1) The Budget Document and Process 
2) High Schools of the Future- Implications for strategic planning
   (CIP,curricula, time,schedule, assessment, etc) 
3) School Modernization (done) 
4) Strategic Planning in General: Work session for principals to share   school improvement plans with Board members and talk them through their processes and the intended impacts.


Operational Topics 

1) Redistricting study for all schools to be conducted during the 14-15 school-year but implemented for the 16-17 school year.
2) Changes to inclement weather leave policy Programs to be evaluated (new initiative to research cost and efficacy of programs).



